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1. LETTER FROM THE CEO 

 

 

 

 

 

 

 

 

 

 
 

Structuring a Group, with the objective of becoming an 

Italian player that would be a leader in the trims sector, 

has been a demanding undertaking. It has required 

effort and commitment from all the companies that 

have joined the Cadica Group. Forming the Group was 

not the most challenging part, but creating a shared 

identity was. 

 

During 2021, we undertook a process of reviewing our 

priorities, identifying what we wanted to be the 

foundations of our Group. Defining a Sustainability 

Strategy, which addresses environmental, social and 

governance issues, was considered essential. We 

understand that sustainability is a way to succeed in 

the marketplace exactly like our product, people and 

processes are granting our leadership. 

 

The world of fashion is paying increasing attention to 

the impacts on environment, social and governance 

issues. The industry wants to move forward and 

innovate itself becoming more sustainable in the near 

future.  This means we must completely change the 

way in which we have worked so far. It is necessary to 

act as precursors trying to think about the future 

consequences in the choices we make today. 

 

Starting 2022, we can say that we have structured an 

international Group that has defined, and continues to 

define day by day, a shared philosophy within the 

companies that are part of it. On the one hand, we aim 

at maintaining great attention on customers and 

product quality. On the other hand, we are committed 

to undertaking a sustainable business activity. At the 

same time, we are focused on maximizing the 

opportunities related to the transition that is taking 

place in the world. 

 

MASSIMO STEFANELLO 

                                               

                                 

 

We must completely change the 
way in which we have worked so far. 
It is necessary to act as precursors 
trying to think about the future 
consequences in the choices we 
make today. 
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2. 2021 HIGHLIGHTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* Considering 2020 base line and including in 2020 Gruppo Grafico Etichetta 2000 

sales revenues to allow for a proper comparison 

 

 

 

 

+36 % 
OF REVENUES* 

ACQUISITION OF 

 
GRUPPO 
GRAFICO 

ETICHETTA 
2000 

34 
NEW HIRES 

8 
COLLECTIONS 

 

300 
NEW ITEMS 
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3. INTRODUCING CADICA GROUP 

3.1 Who we are 

 

 

 

 
Cadica Group was born in 1974 following the decision to create a corporate structure that would be able to meet sector 

business requirements and position as a market leader. 

 

The main goal was both to make Cadicagroup a hub for the aggregation of different entities operating in the labelling 

and brand identity sector, and to establish a Group with a remarkable size that would enable it to offer itself as a 

primary interlocutor in the market and expand the range of products and expertise offered to customers. 

 

In fact, in a highly-fragmentated sector characterized by the presence of several players, size represents a potential 

critical success factor, particularly with respect to high-end fashion brands that increasingly demand commitment 

and investment in creativity, innovation and certification of products and processes. 

 

 

 

 

In pursuit of this specific goal, in 2019 Cadicagroup was 

acquired by HIG Europe Fund with the idea of creating 

a Group including Italian primary firms in the field of 

trimming and packaging creation. 

 

The starting of the initial project of business expansion 

was followed by subsequent acquisitions of other 

companies located in the Italian territory. All our 

companies come from a history of effective and 

successful entrepreneurship and their merger under a 

single Group with a global vision aimed at further 

supporting their growth by creating synergies and 

generating interconnected process. 

 

At Cadica Group we are specialized in the supply of 

accessories such as trims, tags and packaging for 

leading apparel brands operating in the premium and 

absolute luxury segments.  

In particular, we are specialized in supplying hangtags, 

labels, patches, packaging and other clothing 

components like buttons and studs.  

 

Our Group has established as a leader in the design 

and creation of Trims for the fashion industry by 

focusing on the research and development of 

innovative and sustainable solutions to support our 

clients throughout all phases of Trims’ production: 

from graphic design consultancy up to the supply of 

unique and customized products. 

 

Our passion and experience and our ability to identify 

and meet customers’ needs are the strategic factors 

that enabled us to become a leader in the Trims’ sector, 

building strong relationships with our clients and 

constantly innovating our products offer.  
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The history of our Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Consolidating different experiences and competencies into one Group has allowed us to strengthen our production 

platform and enrich our high-end clients experience by leveraging on both the creation of synergies and efficiencies 

and on an increasingly integrated supply chain.  

 

 

The first step of the consolidation project was the 

acquisition by HIG Europe of the majority stake of 

Cadica, Tessilgraf and Bernini with the objective of 

creating a new business platform in the fashion 

accessories sector: the “Cadica Group”. 

The project of business expansion continued with the 

acquisition of Estro Srl and New Label Srl in 2019, of 

Scatolificio Cartotecnica Giorgi Srl and La Scatola srl  in 

2020 and of Gruppo Grafico Etichetta 2000 srl in 2021. 

These acquisitions allowed us to obtain a stronger and 

more competitive offer, to increase the percentage of 

internal manufactured products and to obtain a wider 

product portfolio. In order to deal with the tight 

international competition, the Group aims at 

continuously expanding its range of products and 

services in order to strengthen its competitive position 

on the market and become a leader in the sector. 

 

Cadica Group is currently working at promoting and 

enhancing its brand reputation, focusing on the 

development of a common corporate culture and the 

creation of synergies by leveraging on a shared pool of 

Cadica Group 
joined HIG 

Europe Fund 
portfolio 

Scatolificio 
Cartotecnica 

Giorgi (together 
with its subsidiary 

company La 
Scatola Srl) join 
Cadica Group 

CADICA 
foundations 

1974 2019 2022 2020 2021 

Planned to 
open the new 

HQ of the 
Group, located 

in Carpi, 
Modena 

Estro Srl and 
New Label Srl 

join Cadica 
Group 

Tessilgraf 
Corporation Srl 
and Bernini Srl 

acquired by 
Cadica Group 

Gruppo 
Grafico 

Etichetta 
2000 joins 

Cadica Group 

Planned 
acquisition of 

Varcotex  
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expertise and resources. In this context, we are 

planning to continue acquiring new companies to 

further strengthen our production capacity and further 

enrich our competitive offer to high-end customers. An 

example is constituted by the planned acquisition of 

Varcotex Srl, a company active since 1982 in the direct 

production of woven labels, tags, printed labels and 

leather patches mainly for the luxury sector. The 

integration of Varcotex, scheduled for 2022, will allow 

us to further develop our strategic positioning, 

strengthen our production expertise and further 

enrich the Group's offering to high-end customers with 

an increasingly integrated supply chain in line with the 

increased focus and attention on sustainability. 

For the next year the Group is planning to open a new 

headquarter in Carpi, that will speed up the 

implementation of our strategy, completely renewing 

the image of our Group and fostering our great focus 

on Sustainability.  

For more info concerning the new Headquarter, please 

refer to the paragraph 7.1, “Addressing Environmental 

Challenges”. 

 

 

 

 

 

Global Footprint 
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Cadica Group's Headquarter is located in Carpi, one of the historical areas of the northern Italy textile industry, and the 

beating heart of our business operations. While most of the activities were initially conducted on the national territory, 

we have subsequently expanded our footprint far beyond the national borders, consolidating our presence in the 

Asian and U.S. market through commercial offices located in China, Hong Kong and the United States. Our main 

strength as a Group relies on the uniqueness of our production platform which consists of six factories based in Italy 

and a reliable supplier network.   More than 1/3 of the production is carried out by companies of the Group.  

 

 

 

National Presence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Our production platform consolidates different complementary competencies allowing the creation of 

interconnected processes and enabling us to fully support our clients’ needs guaranteeing a tailor-made product in a 

short timeframe.

 
  

Estro S.r.l. 

Milano (MI) 
Via Cadore 34 

Cadica 
Carpi (Mo) 
Via Dell’Agricoltura 51/C 

Gruppo Grafico Etichetta 2000 
Campo Tizzoro (PT) 
Via Luigi Orlando 103 

New Label S.r.l. 
Monteodorisio (CH) 
Corso Piana Della Zingaria 3 

Scatolificio Cartotecnica 
Giorgi S.r.l. 
Tolentino (MC) 
Via Andrej Sacharov 41-43 
 
La Scatola S.r.l 
Tolentino (MC) 
Via Gioacchino Rossini, 41 

A+A Design Studio 
Milano (MI) 
Via delle Rimembranze di 
Greco 51 
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This Report was drafted considering all the companies listed above, through an aggregated data collection and a 

common process of defining material topics. 

 
  

 

Founded in 1974 in Carpi, one of the historical areas for 

the textile industry in Northern Italy, Cadica is a 

company specialized in the supply of accessories such 

as labels, hangtags, patches, buttons and packaging 

for the main clothing brands and leaders in the 

premium and absolute luxury segments. 

  

   

   

With more than 30 years of experience in the design 

and supply of on-demand fashion accessories such as 

labels and hangtags for the main clothing brands, 

Estro represents a well-recognized brand. 

 

Founded in 1980, Scatolificio Cartotecnica Giorgi has 

positioned itself as a key Italian player in the

packaging sector by specializing in the design, 

development and production of packaging boxes and 

shopping bags for important fashion, cosmetics, 

jewellery, eyewear and spirits brands. Scatolificio 

Cartotecnica Giorgi produces more than 70.000 boxes 

daily.  La Scatola, a subsidiary of Scatolificio 

Cartotecnica Giorgi is specialized in handmade low 

run batches for high end brands in the wine, spirits, 

shoes and bags sectors. 

Founded in 1986, New Label is an Italian company 

specialized in the production of woven labels. In 

addition of traditional yarn, the company has chosen 

to use recycled yarn in response to its sustainability 

commitment and market demand. 

Founded in 2006, Gruppo Grafico Etichetta 2000 is a 

company engaged in the graphic and paper industry 

for printed trims and specialized in 

the design, realization, and worldwide distribution of 

anti-counterfeiting products, offering the possibility to 

create QR codes, customized holographic strips and 

RFID (Radio Frequency Identification), on labels, tags 

and care labels. 

 

A+A Design Studio is a multidisciplinary design and 

trend studio that combines creativity and technology, 

exclusively creating more than 2,000 textile design 

patterns each year by leveraging on the use of cutting-

edge craft fusion techniques and technology. 
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Economic Performance 

 

Through our business activities, we aim at achieving profitable and sustainable growth and creating long term value 

for our stakeholders. In 2021, the direct economic value generated by Cadica Group amounted to approximately 

80M€, recording an increase of 164% compared to the previous year. Taking into consideration our distributed direct 

economic value, the amount of value distributed to our stakeholders was equal to 71M€, as shown in the table 

reported below. 

 
 

 
 
In 2021 approximately 89% of the value generated by Cadica Group was distributed to its stakeholders. 
 
Part of the value generated by our Group (approximately 9M€) has been retained in 2021 for further development of 

our business and to finance future investments. 
 
 

Economic Performance 

 

Direct Economic Value Unit of measure 2020 2021 

Economic Value 

Generated 

EUR/year 49.252.426,00 € 80.873.866,00 € 

Economic Value 

Distributed 

EUR/year 46.432.303,00 € 71.857.276,00 € 

Operating costs EUR/year 35.237.731,00 € 53.655.776,00 € 

Economic Value 

Distributed to 

employees 

EUR/year 9.509.902,00 € 14.267.999,00 € 

Value held by the 

company 

EUR/year 6.467.554,00 € 10.341.519,00 € 

Economic Value  

Retained 

EUR/year 2.820.123,00 € 9.005.951,00 € 
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3.2 Moving in our market 

 

Cadica Group is one of the major global players for the supply of accessories such as labels, hangtags and packaging 

for clothing brands and leader in the premium and absolute luxury segments.  

 

We conduct business operations worldwide, operating especially in Italy, in Hong Kong and in China, where we 

registered the highest value in terms of sales revenue in 2021. 

 

 

 
 

 
As showed in the graph reported above, the majority of or sales revenue was realized in the national market in 2021, 

registering a value of €41 million. Approximately 20% of our total value of sales revenue was realized in the Asian 

market, whereas the 16% was realized in the European one (excluding Italy).  

46
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2020 2021

The Economic value generated, distributed                
and retained in 2021, in millions of € 

Value distributed Value retained

 -  10.000.000  20.000.000  30.000.000  40.000.000  50.000.000

Italy

China

Hong Kong

Germany

Turkey

Top 5 Countries in terms of realization oh the highest value of sales 
revenue in 2021 (M€)
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Nowadays the textile-fashion industry is experiencing profound changes associated to the increase of 

competitiveness and fast-spreading sustainability trends which require companies to deal with new risks and capture 

potential business opportunities1. In particular, the increased attention of consumers towards sustainability issues 

poses new challenges to the sector players which are increasingly focusing on the implementation of circular solutions 

in the product design process by for example selecting renewable and recyclable materials and reducing the virgin 

raw material consumption through the reuse and recycling of products2. 

 

 

At Cadica Group we are aware of the rapid 

transformation that our sector is facing, and we 

commit to addressing and anticipating major 

sustainability trends that could impact our activities. 

Sustainability is intrinsic to our business model, and 

we embrace it every day, from the selection of certified 

raw materials all the way through the creation of a 

finished product that ensures the highest 

environmental, social and quality standards. 

This commitment translates into our innovative 

products offer that combines the research for 

sustainable solutions and the effort of interpreting 

clients’ specific needs through customized solutions. 

We focus on offering tailor made and innovative 

 
1 Fashion CEO Agenda, Priorities for a prosperous industry, 2022, Gizem Arici and Morten Lehmann, 

Global Fashion Agenda The Greener Shade of Beauty,    Labels & Labeling, Oct – Dec 2021 edition 

2 Fashion CEO Agenda, Priorities for a prosperous industry, 2022, Gizem Arici and Morten Lehmann, 

Global Fashion AgendaThe Greener Shade of Beauty, Labels & Labeling, Oct – Dec 2021 edition 

3 Fashion Transparency Index, 2021, Saraf Ditty, Ciara Barry,Liv Simpliciano and Delphine Williot, Fashion Revolution CIC 

products, able to reflect the distinctive style of each 

client, in line with the latest trends. 

 

Another significant trend3 characterizing the fashion 

industry is represented by the increasing demand of 

transparency and traceability along the supply chain. 

Companies need to be aware of what is happening at 

every stage of their supply chain and share this specific 

information both internally and externally in order to 

foster customers’ trust and ensure brand loyalty. 

 

Cadica Group is committed to enhance its product 

transparency for high-end customers by leveraging on 

the entire business process: 

53%

20%

16%

5%

3% 2% 1%

Brakdown of the total value of sale revenues registered in 2021, by 
geographic location (%)

Italy

Asia

Europe (Italy Excluded)

Middle East

Africa

North America

South and Central America
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Our Stakeholders 

 

At Cadica Group, we continuously engage with our stakeholders focusing on establishing a long-lasting relationship 

based on trust, communication, and mutual collaboration to create a shared and long-term value.  

We are committed to promoting a close and constant dialogue with our stakeholders, and this is essential for orienting 

the Group’s strategic decisions and implementing suitable actions to meet their requests, understanding and 

anticipating their needs. 

During 2021, we mapped the external and internal stakeholders of our Group.  

 

 

 

 

Procurement 
 
A careful Suppliers Selection Process, to offer products that comply with specific 

regulatory requirements, meet Group’s ethical and sustainability values increasing 

the overall traceability along the entire supply chain. 

Production 
 
Global production network partially outsourced and fully controlled over the 

production process to guarantee high-quality standards. 

Focus on Intra-Group purchase of products to improve customers service by 

reducing the wait time from the order to the delivery of product while enabling 

the creation of synergies and efficiencies the assure the Group competitiveness. 

Distribution 
 
International logistics network that leverages on the proximity to customers to 

enhance flexibility, reduce costs and environmental impacts related to 

transportation. 
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The graph below shows what emerged from mapping of our stakeholders: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After having mapped all relevant stakeholders of our Group, we have identified their potential needs and expectations 

with respect to sustainability matters, and we use different communications channels (website, press releases, social 

media, apps) to inform them about our sustainability strategy, reporting and improvement initiatives. 

Stakeholders Needs Expactations Communication 
Channels 

Clients > Quality assurance 

through product 

certifications, system 

certifications and 

laboratory testing 

> World-wide logistics 

and distribution services 

> Order management 

and consulting services 

to their façonists 

> Homogeneity 

concerning the quality 

level of the accessories 

supplied and distributed 

worldwide 

High quality, accurate 

compliance with 

production schedules 

(seasonality) 

> Website 

> News reported on Papers or 

Websites 

 

> Advertisment 

> Official communications (e.g., 

press releases) 

>  Façonists 

>  Cadica App 
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Employees > Possibility to work in a 

comfortable and safe 

environment and to 

maintain flexible working 

hours that allow them to 

better reconcile worklife 

balance 

> Ongoing, professional, 

transversal training in a 

perspective of 

professional growth and 

development 

> Fair wages, no 

discrimination and 

health ad safety 

protection 

> Website 

> News reported on Papers or 

Websites 

> Meetings (Town hall) 

> Official communications (e.g., 

press releases) 

> Internal communications 

Insurance and 
Credit 
Institutions 

> Consolidate lasting 

relationships and 

minimize the risks linked 

to financial exposure 

> Develop long lasting 

relationships by offering 

services in line with the 

risks present on world 

markets and the Group’s 

risk profile 

> Guaranteeing services 

in line with Group's risk 

profile and Fund’s risk 

profile 

 

> Website 

> News reported on Papers or 

Websites 

> Official communications (e.g., 

press releases) 

Suppliers > Continuity of the 

business relationship 

> Transparency in the 

definition of the product 

to be manufactured and 

recognition of the 

quality of the product 

supplied 

> Website 

> Meetings 

> Official communications (e.g., 

press releases) 

Façons 

 

> Effective purchase and 

develivery management  

>Compliance with quality 

standards imposed by the 

parent company 

> Compliance with the 

agreed time of delivery  

 

> Website 

> Official communications (e.g., 

press releases) 

Shareholders  > Sustainable business 

development  

> Business conduct in the 

most  Ethical way 

>Reduce environmental 

impact 

> Define a sustaibility 

Governance 

> Promote Ethical 

behaviors and require 

employees and  third 

parties to accept and to 

act in line with the Code 

of  Ethic. 

> Website 

> Official communications (e.g., 

press releases) 

> Meetings 

 

Local 
Communities 

> Respect of the harmony 

of local communities 

> Active participation of 

Companies in the 

community life, 

> Website 
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3.3 Our contribution to Sustainable Development 

 

At Cadica Group, we acknowledge that the choice of pursuing a sustaianble strategy integrated within our business 

is a key factor both for undertaking our operations in the most responsible manner and for ensuring our business long 

term capacity to create value in a competitive business scenario. In 2021 we have decided to adopt a formal 

Sustainability Strategy and a related operative action plan to drive its implementation. In the first place, we have 

performed a materiality assessment engaging our Management Team in the identification and definition of the 

Group’s material issues on which focus our sustainability strategy and reporting. In the following paragraph we have 

described how we have defined Cadica Group’s Materiality. 

  

>Active involvement of 

local communities in the 

workforce of companies 

in the area 

supporting local 

initiatives and events 
> News reported on Papers or 

Websites 

> Official communications (e.g., 

press releases) 

> Local Communities Initiatives 

Trade Union and 
Associations 

>Take care of the people 

 

> Promote inclusivity 

> Promote health and 

safety 

> Website 

> News reported on Papers or 

Websites 

> Official communications (e.g., 

press releases) 

> Periodic meetings with Trade 

Union and Association 

representative persons 

Public 
Administration 

> Alignment to laws and 

regulations 

> Conduct business 

respecting the 

applicable laws and 

regulations 

 

> Website 

> News reported on Papers or 

Websites 

> Official communications (e.g., 

press releses) 
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 Materiality Analysis  

 

Cadica Group’s material topics were identified through a materiality analysis in accordance with the GRI reporting 

principles for defining the report content. 

 

 

The first step of the analysis was the identification of 

relevant topics for our stakeholders through a 

document analysis: benchmark analysis of the leading 

companies operating in the sector, media analysis, 

and analysis of the main sector documents and 

certification requirements. In order to identify the 

main sustainability pressures at a global level, we 

performed an analysis of the main sustainability 

macro-trends. 

 

Based on the results obtained, an internal 

prioritization activity has been performed by the 

Group Management Team in order to identify the 

material sustainable topics taking into account the 

Group’s priorities and strategic objectives. 

The outcomes of the two complementary activities 

have led to the definition of Cadica Group’ Materiality 

Matrix (reported in paragraph 7.2 Cadica Group 

Materiality Analysis), which outlines the material issues 

identified for our Group. The material topics emerged 

from the Materiality Analysis are depicted in the 

following figure.  
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The identification of the material topics for the Group constitutes a crucial factor for the definition of the pillars of our 
sustainability strategy: 
 
 

1. Environmental Capital: reducing our environmental impact by focusing on decreasing CO2 emissions, 
improving energy efficiency, and optimizing waste management processes.  

 
2. Responsible Business Management: Adoption of the best practices to ensure ethical business activities a 

responsible management of the supply chain. 
 

3. Sustainable Value through our Product: offering traceable, innovative and high-quality products to our 
customers by focusing on traceability of materials throughout the supply chain, innovation and efficient 
management of chemicals. 
 

4. Growing with People: create an inclusive working environment, promoting talent development and 
retention, developing a common Health & Safety culture and encouraging Group’s active participation to local 
initiatives. 

 

We have identified specific goals for each pillar, which have been translated into quantitative targets and 
improvement actions organized around an operational four-year action plan with the ultimate aim of enhancing the 
overall Group performance in terms of sustainability and creating long term value for us and for our stakeholders. 

We have reported a Summary of Cadica Group’ four-year oriented Sustainable Strategy in the table below. 
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Furthermore, each pillar has been associated with the 
UN Sustainable Development Goals (SDGs) towards 
which it contributes the most so as to understand and 
indicate how our strategy contributes to the 
achievement of the international goals as defined 
within the 2030 Agenda for Sustainable Development. 

Thorough the implementation of our Sustainability 
Strategy, we will be able to address any potential risk 
and capture any opportunity related to Sustainability 
topics, strengthening our internal processes, and 
enhancing our product’s offer.  

 
 
 
 
 
 
 
 
 
 
 

RESPONSIBLE BUSINESS 
MANAGEMENT 

 
 
 
 
 

Shaping an Ethical Business based on a solid Governance structure, 
able to manage the entire value chain of the Group 

 
 
 
 
 

OUR GOALS 
 

Defining a Sustainability Governance 
Structuring a Responsible Supply Chain 

Conducting Business in the most ethical way 
 
 
 

 
 

 
 
 

 
 
 

 
 

 

Cadica Group is committed to contribute to 

the following UN Sustainable Development Goals 
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4. RESPONSIBLE BUSINESS MANAGEMENT 

4.1 Our Governance 

 

As a Group, we acknowledge the strategic importance 

of adopting and implementing good governance 

practices to respond to the changing business 

environment and to maintain and strengthen 

stakeholders’ trust.  As part of our project of business 

expansion, we recognize the relevant role played by a 

common and structured governance. In fact, the 

realization of an organic growth strategy requires the 

establishment of a governance framework and the 

definition of an appropriate management structure to 

set specific goals and objectives, determine ethical 

standards and establish a Corporate Culture at Group 

level. 

We have shaped the organizational structure of our 

Group (see picture below) with the aim to optimize 

communication and coordination among the 

different departments. Cadicagroup Srl as parent 

company, plays a strategic guidance and coordination 

role for the other Group companies, which operate 

with management autonomy and in accordance with 

the Group's strategic objectives. 

 

Our Governance Structure (Group Level) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

Board of 
Direction 

CEO 

Board of 
Statutory 
Auditors 

CadicaGroup srl 
(Parent 

Company) 

Cadica Usa 
Inc 

Cadicasia 
Hong Kong 
Ltd (Hong 

Kong) 

Estro Srl 
(Italy) 

A+A Design 
Studio 

S.rl.  
(Italy) 

New Label 
S.r.l. 

(Italy) 

Gruppo 
Grafico 

Etichetta 
2000 
(Italy) 

Scatolificio 
Giorgi 

S.r.l 
(Italy) 

La Scatola S.r.l 
(Italy) 

Cadica Trims 
Huinzhou Co. 

Ltd (China) 
Cadica India 

PVT Ltd 
(India) 

Cadica 
Tekstill Ve 
Tikaret Ltd 

Sirteki 
(Turkey) 

 

  

COMMERCIAL PRODUCTIVE 
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Internal Structure of our Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Group has chosen a traditional governance system which relies on the following bodies: 

 

Board of Directors 

The Board of Directors plays a significant role in the strategic guidance of our Group with powers of ordinary and 
extraordinary administration for the achievement of our Corporate Purpose. The current Board of Directors is 
composed by the Chairman, the CEO and three Directors, including the presence of HIG representatives. The 
composition of our Board of Directors is the following: 

 

Andrea Carnevali Chairman 

Massimo Stefanello Director (CEO) 

Luciano Anzanello Director 

Andrea Cervesato Director 

Raffaele Legnani Director 

Board of 
Direction 

CEO 

Board of 
Statutory 
Auditors 

CadicaGroup srl 
(Parent 

Company) 

Sales & 
Marketing 

Dept 

Estro Srl 
(Italy) 

A+A Design 
Studio 

S.rl.  
(Italy) 

New Label 
S.r.l. 

(Italy) 

Gruppo 
Grafico 

Etichetta 
2000 
(Italy) 

Scatolificio 
Giorgi 

S.r.l 
(Italy) 

Project 
Manager 

Global 
Business 

Developer 

Supply Chain 
Manager 

Group 
Manufacturing 

Director 
COO Finance Dep 

CFO 

Organization 
and 

Developemnt  
of Humen 

Capital 
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Board of Statutory Auditors 

The Board of Statutory Auditors is composed by three statutory auditors and two alternate auditors who supervise the 

compliance with the law and with the principles of proper administration. Moreover, it is also responsible of monitoring 

the adequacy of the Group organizational structure and of the internal control system. 

 
Guido Sazbon Statutory Auditor 

Andrea Scaini Statutory Auditor 

Luca Zoani Statutory Auditor 

Roberto Oldrati Alternate Auditor 

Michele Mantovani Alternate Auditor 

 

Supervisory Board (Modello Organizzativo 231) 

Guido Sazbon Chairman 

Erika Gemmi  

 

 

 

 

Sustainability Governance 

 

In the framework of the definition of the Group structure, we are planning to shape our 

Sustainability Governance based on a Sustainability Committee that would regularly 

report to the Board of Directors and a Sustainability Manager, who will be in charge of the 

annual sustainability report, data collection and monitoring progress against the 

Sustainability Strategy. 

The Sustainability Committee will be responsible for addressing sustainability issues and 

promoting an effective integration of ESG factors into the business activities carried out 

by our Group in order to deliver a sustainable value for our stakeholders in the medium-

long term. Finally, the Board of Directors will hold the decision-making power to define 

the sustainability strategy. 

It will supervise the activities carried out by the Sustainability Committee and approve 

the guidelines and criteria for the execution of the Sustainability Strategy. The Board of 

Directors will play an active steering and governance role in integrating sustainability 

principles into the corporate culture and strategy, and explicitly assign roles and 

responsibilities in this regard. 

 

 

 

 

Board of 
Direction 

Sustainability 
Committee 

Sustainability 
Manager 
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4.2 ETHICAL BUSINESS CONDUCTION 

 

We are committed to ensuring that our business operations are conducted in a consistently legal and ethical manner 

through the adoption of the highest standards of ethical behaviour and moral integrity.  

 
To ensure an ethical conduct of our business, we have established a Code of Ethics and a Model of Organization, 

Management and Control 2314 (“MOG 231”). The MOG 231 has been implemented for the parent company CadicaGroup 

S.r.l. as a pilot project and is planned to be extended to all Group’s companies, thus defining a common corporate 

management system. 

 
The purpose of our Code of Ethics is to define clear 

ethical and social responsibilities for our managers, 

executives, employees and suppliers in order to 

encourage honest behaviour and fair practices in 

conducting business activities. In fact, the Code of 

Ethics regulates all relations between the Company 

and external parties, such as suppliers, clients and the 

Public Administration. These relations must be 

characterized by loyalty, honesty, integrity, fairness, 

good faith, transparency, efficiency and openness to 

the market in respect of the interests of all 

Stakeholders. The Code of Ethics promotes 

cooperation and respect, focusing on preventing 

unethical and illegal behaviour that would 

compromise the relationship of trust between the 

Group and its stakeholders.  

We recognize the importance of the ethical-social 

responsibility and environmental protection in 

conducting our activities, and we promote a 

management approach oriented towards balancing 

the legitimate interests of our stakeholders. This 

represents a strategic element for strengthening our 

reputation, enabling the loyalty of customers, the 

attraction and retention of talents and the reliability 

towards creditors. We consider our image and 

reputation as fundamental values that should be 

protected by ensuring a compliance with the 

principles of ethics and the law as stated in the Code 

of Ethics. 

 
 

 
4 Legislative Decree no.231/01 of June 8, 2001, is a regulation of the Italian Republic governing the administrative liability of legal persons and associations. 

LEGISLATIVE DECREE NO. 231/2001 – CRIMES COVERED 

Crimes against the public administration 
Cybercrime and unlawful data processing 
Crimes against public trust 
Corporate crimes  
Unlawful influence on the shareholders meeting 
Crimes regarding terrorist acts and subversion of democracy 
Crimes against the individual 
Crimes regarding market abuse 

GOAL: Conducting Business in a consistently ethical way                                     
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In the attempt of ensuring conditions of fairness and transparency in the conduct of our business and corporate 

activities, we have strengthened our control and corporate governance instruments by adopting the Organizational 

Management and Control Model 231. The Model 231 defines the rules of conduct for all employees and the processes, 

areas, "sensitive" activities and associated controls. 

 

Through the adoption of the Model, approved by the 

Board of Directors on the 30th of September 2019, 

Cadicagroup aims at reiterating that any unlawful 

form of conduct is absolutely condemned and at 

raising awareness about the importance of the 

adoption of an ethical behaviour among all those who 

work on behalf of the Group. The violation of the 

provisions outlined in the Model would trigger 

disciplinary and/or contractual consequences in 

addition to potential criminal and administrative 

sanctions. At 2021 we have never registered any 

incident of corruption, any complaints concerning 

breaches of customer privacy and losses of customer 

data, nor legal actions for anti-competitive behaviour, 

anti-trust, and monopoly practices. 

Moreover, in order to ensure an effective 

implementation of the Model, Cadicagroup has 

appointed a Supervisory Board endowed with both an 

autonomous power of control and initiative.  

We acknowledge the importance of raising awareness 

amongst employees about the importance of acting 

with honesty, integrity, respect and inclusion, by 

fostering the establishment of an ethical culture also 

through the provision of specific training on Code of 

Ethics and Model 231. For this reason, we have trained 

all the employees on Organizational Model 231 at our 

parent Company, and we are planning to extend the 

Model and the connected training to all the 

Companies of the Group. 

 

In order to strengthen the coordination among the business operations of the various companies within our Group, 

we are committed to creating an Integrated Management System at Group level, to establish practices, policies, 

procedures and organizational structures aimed at ensuring that business and operational objectives  are achieved in 

compliance with laws and regulations. 

The Integrated Management System will be the base for Policies and Procedures' drafting. In this context, it  

is relevant to underline that in addition to our commitment to upholding the highest standards of governance and 

ethics we also focus on the adherence to the principles for sustainable development. In fact, we intend to draft  

a Sustainability Policy to properly communicate our commitment to adopt practices that promote environmental and 

social responsible operations to both our internal and external stakeholders in order to preserve their trust and 

confidence by ensuring transparency.  

 
 
 

 
 

Manslaughter or grievous and extremely grievous negligent injury, committed in breach of legislation on 
occupational health and safety 

Crimes regarding receiving stolen goods, money laundering, use of money property or benefits of unlawful origin 
Cross border crimes 
Crimes committed by organized crime 
Crimes against industry and trade 
Crimes regarding copyright infringement 
Incitement to not testify of bear false testimony 
Environmental crimes 
Employment of third-world citizens whose residence is illegal 
Private bribery 
Self-money laundering 
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Scatolificio Cartotecnica Giorgi and Gruppo Grafico Etichetta 2000 obtained SA 8000 
Certification in 2021. Cadicagroup is actively working to obtain SA 8000 Certification in 2022. 

SA 8000 (Social Accountability) identifies an international certification standard drawn up by the CEPAA (Council of 

Economic Priorities Accreditation Agency) and aimed at certifying certain aspects of corporate management relating 

to Corporate Social Responsibility (or CSR). These are:  

o respect for human rights 

o respect for labour law 

o protection against child exploitation 

o guarantees of safety and health in the workplace 

Cadica Group is working on adopting a Management System for Social Responsibility according to the SA 8000: 2014 

standard at the Parent Company, with the aim of extending the System to the other group companies in the next few 

years. In this context, the Parent Company of the Cadica Group has established a Social Accountability Policy, a Child 

Labour Procedure and a Recall Management and Reporting Model. 

 
 
 

4.3 Responsible Supply Chain Management 

 

 

Supply chain stability and resilience is a cornerstone of our business activities, especially after 2020 pandemic and 

related various economic hiccups in different sectors. We find ourselves operating in a volatile business environment 

characterized by greater uncertainty and disruptions, which could lead to difficulties in ensuring flexibility and 

efficiency along the entire supply chain due for example to an increase in raw materials and transport costs, longer 

delivery times5. 

At the same time, considering the accelerating trends 6  related to sustainable supply chain management 

requirements, we acknowledge the importance of integrating environmental, social, and governance (ESG) 

considerations into our Group’s supply chain management practices. For this reason, we have included in our 

Sustainability Strategy the objective of defining a Supply Chain screening system that considers ESG criteria in 

supplier’s selection and qualification. As of now, we select our suppliers considering product certifications that they 

present, choosing always the best quality and favouring certified raw materials. 

 
5The Global Risk Report 17th edition, Insight Report, World Economic Forum, 2022 

6 The Global Risk Report 17th edition, Insight Report, World Economic Forum, 2022 

GOAL: Structuring a Responsible Supply Chain                                    
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All the suppliers are registered within our Internal 
System, in order to properly tracking them, collecting 
all the information including Certifications, company’s 
size and geographic location. In this way, the risk value 
is established, helping in the evaluation of the supply 
chain’ risk and exposition. 
The Group is engaged in addressing sustainability 
challenges and driving positive social and 
environmental changes in our business operations 
starting from the promotion of a responsible 
management of our supply chain. All elements along 
the supply chain, including the source of raw 
materials, manufacturing processes and the 
geographic location, are considered in order to 
operate in a responsible way. At this purpose we 
always choose to favour local suppliers to shorten the 
breadth of our supply chain. Please refer to paragraph 
5.2 “Responsible Materials Sourcing” for more 
information on suppliers and raw materials origin. 
Creating sustainable value through our products.  
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SUSTAINABLE VALUE 
THROUGH OUR 

PRODUCTS 
 
 
 
 
 

Constantly innovating by selecting the best raw materials 
to create the best Products 

 
 
 
 
 

OUR GOALS 
 

Guarantee Product Traceability 
Improve Quality and Innovation 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 

Cadica Group is committed to contribute to 

the following UN Sustainable Development Goals 
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5. RESPONSIBLE BUSINESS MANAGEMENT 

5.1 Our Product Portfolio 

Our competitive and differentiated product offer has positioned the Group as one of the leading operators in high-

end fashion accessories in Europe. In order to strengthen our strategic positioning, we commit to offering a wide 

product portfolio to our clients, which is the result of a tailored effort to interpret the specific needs of each client and 

of an ongoing innovation.  

 
 

Our products at a glance 

 

Our products are the results of a tailored effort based on the research of innovative techniques and materials in 

order to offering increasingly original solutions, in line with the latest trends and embodying the specific style of 

each brand. 
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5.2 Responsible materials sourcing 

 

 

At Cadicagroup, we want to ensure to our Clients the responsible sourcing of both raw materials (including paper, 

plastic, wood, leather, metal materials and yarns) and of the finished products (including patches, hangtags, woven 

labels, woven tapes, buttons and metal accessories).  

Most of the raw materials are purchased from European certified suppliers (65%). Approximately 34% are purchased 

from Asian suppliers (especially located in Hong Kong), whereas 1% comes from Turkey.  

We purchase finished products from suppliers located in China, Turkey and Italy.  

 

We select certified raw materials, with the final aim to 

strengthen our control over the traceability process 

and ensure sustainability of the products and the best 

quality of raw materials. At Cadica Group, as part of our 

Sustainability Strategy, we are currently in the process 

of defining a monitoring system to track the 

percentage of recycled raw materials that we 

purchase, with the aim to increasing it during next 

years. The identification and selection of appropriate 

collaborative partners represents a prerequisite for the 

promotion of an effective and responsible 

management of the supply chain. To enhance 

traceability and quality along the entire supply chain, 

at suppliers’ selection, we require a subset of quality 

and materials certifications. Currently, our screening 

criteria is mainly based on high quality, that we ask to 

our suppliers to prove by presenting selected Product 

Certifications, such as FSC (Forest Stewardship 

Council), GOTS (Global Organic Textile Standard), GRS 

(Global Recycle Standard). In fact, we prefer suppliers 

offering certified raw materials and we are currently 

defining a monitoring process to track the percentage 

of certified raw material purchased, depending on 

specific certification. For further details on our 

65%

1%

34%

Where do our materials come from?

Europe

Middle-East

Asia

GOAL: Guarantee Product Traceability                                    

  

22,63 39,45

992,87
1270,54

2020 2021

Type of Materials purchased (tonnes)

Non renewable materials

Renewable Materials
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products certification please refer to the following 

paragraph. 

In order to build-up a common Brand reputation, we 

recognize the need to define and implement specific 

practices oriented towards ensuring a responsible 

management of our supply chain at Group level. As 

mentioned in the paragraph 4.3 “Responsible Supply 

Chain Management”, our Group is currently working 

on the definition of a formalized supplier’s screening 

system that takes into account both environmental 

and social selection criteria. Moreover, we are 

committed to defining a specific supplier audit plan at 

Group level with the aim to verify that our suppliers 

consistently comply with both our environmental and 

social standard and our commitment to delivering 

safe and high-quality products. 

 

5.3 Ensuring the best quality of our products 

 

As a Group, we truly believe that providing tailored products that meet clients’ expectations is fundamental to gain 

and maintain their trust. For this reason, we are committed to delivering a competitive offer by focusing on both 

providing creative ideas and suitable solutions in line with the latest trends and on creating unique items to reflect 

the distinctive style of each customer. The products we deliver to our customers are always checked multiple times in 

order to avoid errors and provide best quality.  

By leveraging on different areas of expertise and cross-functional skill sets, we are able to assist our customers step by 

step throughout the creation and delivery process of the finished product as illustrated in the graphic below:  

 

 

 

 
  

 

 

 

 

 

GOAL: Improve Product Quality & Innovation 

  

Research & 
Development 

Consulting 
Product 
Design 

Global 
Production 

Logistic 

Conduction of research 
aimed at developing 

innovative product by 
leveraging on the 
application of new 

manufacturing 
techniques and 

materials 

Focus on assisting our 
clients in the process of 

identification of their 
specific need and 

definition of the creative 
approach to adopt in 

order to achieve 
their specific business 

objectives, by leveraging 
on cross-functional skills 

of our Staff 

Using our design' 
experstise we meet 

our customers' needs 
by translating them 
into the design and 
creation of tailored 

products able to reflect 
the distintive style of 

each customer 

Thanks to our global 
production network 
we can ensure full 

control over the 
production process 
to quarantee high- 
quality standards 

International Logistic 
Distribution that lever 

ages on an online 
management 

of orders, on-line 
distribution system 
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Indeed, our Group undertakes a constant process of research and development to offer its customers a wide range of 

products presented through unique collections. Our customer is supported by one of our consultants, who will act as 

a single point of contact, carefully paying attention to our customer's needs and translating them into unique and 

creative solutions. 

 

Completed the design phase, through our global production network we are able to deliver our products in a short 

time, relying on an international logistics network and online distribution service. 

 

To assure the best quality for our clients we have developed a Quality Management 

System, certified ISO 9001, that enables us to improve processes efficiency and 

consequently meet customers’ requirements in terms of product and service quality. 

Specifically, the Quality Management System ISO 9001 is the formal set of all related 

and interdependent activities that influence the Quality of a product or service. It 

documents the processes, procedures and responsibilities for achieving quality 

objectives. Currently the Quality Management System applies to all the companies of 

our Group with the only exception of New Label.  

 
 
 

 
 
 
 
 

 

 

 

In addition to ensure compliance to specific regulatory standards, we seek to obtain specific voluntary product 

certifications as a proof of our commitment to meet the highest globally recognized quality and safety standards. 

Given the peculiarities of product offered on the market, each company of the Group adopts specific product 

certifications, as listed below. 

 

 

 

 

Our Group business 
concept is to offer best 
quality products to our 

customers. 

Our products are complaint with the EU REACH regulation (EC) No 1907/2006 

which aims to improve the protection of human health and the environment 

through an early identification of the intrinsic properties of chemical substances.  
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Our Main Product Certifications 
 

 
 

 

 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 

 
  

The FSC certification is an international, third-party certification specific to wood and non-
wood products derived from forests. By choosing FSC certified products, consumers 
actively contribute to a responsible Forest Management worldwide.  

In order to promote a socially beneficial and economically viable use of natural 
resources we offer FSC certified paper-based products. 

Oeko-Tex Standard 100 certification confirms the human-ecological safety of our textile 

products and leather articles. It represents an additional instrument for quality assurance 

of the items we provide, as it tests and certifies the absence of allergenics and irritating 

and harmful substances for health.  

We offer to our clients Oeko Tex® Standard 100 class I and class II certified products 

which include woven labels and ribbons, printed labels, microfiber labels, silicone 

labels, zinc alloy plaques and embroideries. 

Oeko Tex® Leather Standard represents a fundamental instrument for quality and safety 

assurance of the leather products we provide, requiring strict limits for more than 100 

substances, which are toxic or harmful for human health and the environment. 

We offer to our clients Oeko Tex® Standard Leather certified trims 

We offer to our clients raw materials certified by GOTS, the world‘s leading process 
standard for textiles which covers the processing, manufacturing, packaging, labelling, 
and distribution of textiles. 

The Global Recycled Standard (GRS) is an international, voluntary, full product standard 

that sets requirements for third-party certification of Recycled Content, chain of custody, 

social and environmental practices, and chemical restrictions. By using GRS certified 

materials, we substantiate our commitment to increase the use of Recycled materials.  
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5.4 Improving product innovation and circularity 

 

 

As part of our efforts to address current markets trends 

in terms of sustainability and anticipate upcoming 

clients’ needs, we focus on investing in Product 

innovation and sustainability for delivering a 

competitive and differentiated offer to our clients. 

We invest on Research & Development activities 

concerning not only materials but also processes and 

technologies to develop sustainable products and 

help the fashion industry reduce its impacts with high 

quality and innovative materials. In fact, during 2020 

and 2021 we have included about 25% of new 

sustainable articles in our Collections. 

 
The starting point of our development process of 

innovative solutions, it is mainly based on R&D 

activities by analysing the feasibility of new techniques 

in the manufacturing process.  

We adopt RFID (Radio Frequency Identification) 

solutions to help our clients to protect intellectual 

property and mitigate the risk of counterfeiting of 

their brands. We use also technologies such as Near 

Field Communication (NFC) and QR-codes to foster 

the traceability along the entire supply chain. 
Additionally, we developed specially designed 

features, including scannable tags and labels  with 

hologram imagery, in order to verify the product’s 

authenticity. Our Ethical Choice Collection well 

summarizes our everyday efforts towards the 

development of innovative and increasingly 

sustainable products.  

 
 

The Ethical Choice 

 
Our Ethical Choice line is designed with natural and environmentally - sustainable materials. 

The use of materials from renewable or biological sources, recycling, biodegradability and the 

minimization of waste during production are the key aspect characterizing our Ethical Choice line. 

Through the launch of the collection, we want to promote the concept of sustainability and ethical 

fashion in our industry, by providing original and innovative ideas that are designed for sustainable 

accessories; each item belongs to one of the following categories, which are associated with a 

characteristic symbol: 

 
 
 

 

 

GOAL: Improve Product Quality & Innovation 
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Natural and organic fabrics, non-toxic dyes, recycled and biodegradable materials, zero-impact processes: these are 

the main features of our Collection. 

The use of natural materials (such as cotton, linen, hemp, cork, bamboo) implies a fully biodegradable product. 

We also want to foster the use of recycled materials (such as recycled polyester, yarn from loom waste and recycled 

felt) with the final aim of minimizing waste in the life cycle.  

 

 

A few examples from our Collection follow 

 

       STONE PAPER 

STONE PAPER is produced from stone quarries waste and not from cellulose. CO2 emissions are 67% less than the 

standard paper production. The production of a STONE PAPER shopper consumes 15% of energy compared to cellulose 

paper production. 

NO WATER IS USED TO PRODUCE STONE PAPER ARTICLES 

 

     RPET 

R-PET is a recycled material derived from plastic bottles, more precisely from PET recycling. It is very versatile and 

resistant at the same time. R-PER means waste minimization and recycling of materials. 

 

      BIOPLASTIC 

Plastic material obtained from corn, 100% biodegradable with certification of compliance according to DIN EN 13432: 

2000- 12 and ASTM D 6400: 2004, that certify compostability and non-eco-toxicity.  
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Below an example from 2021 and 2020 eco-collections. 
 

The Ethical Choice – 2021 Initiative 
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The Ethical Choice – 2020 Initiative 
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Download it now for iOS: https://apps.apple.com/ca/app/cadica-collection/id796342997 
Download it now for Android: https://play.google.com/store/apps/details?id=com.cadica.app&hl=it 
  

CADICA APP 

 

In this ever-changing world, the pressure to become more and more digital is compelling, and relationships have 

to be kept alive. Not being able to meet in person, digitalizing ourselves at the highest level possible allowed us to 

stay connected with our stakeholders, employees, and shareholders. Connection is a key value for us. In fact, our 

new Cadica App has been developed in order to share our clients the collection and to allow them to customize 

their orders. The Cadica App functions include: 

 

1. BROWSE THE CATALOGUE 

2. SELECT YOUR PRODUCTS 

3. ORDER YOUR SAMPLES 

4. KEEP UPDATED WITH CADICA NEWS 
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GROWING WITH 
PEOPLE 

 
 
 
 
 

Give centrality to Human Capital, protecting our 
people and enhancing our communities 

 
 
 
 
 

OUR GOALS 
 

Take care of our People and attract new talents 
Promote understanding and inclusivity 
Invest in and support local communities 

Promote Health and Safety 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 

Cadica Group is committed to 

contribute to the following UN 

Sustainable Development Goals 
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6. GROWING WITH PEOPLE  

6.1 Our people 

 

Our employees are key in value-creation and we are committed to supporting them by creating a healthy and safe, 

positive and inclusive labour environment where they can grow and develop their career and freely express 

themselves. We pursue this objective by promoting interpersonal relationships between employees founded on 

respect, loyalty, transparency and by providing fair salaries and career opportunities for all our employees.  

 

 
 

Currently, Human Resources management issues are managed independently by each Group Company through the 

supervision of the Parent Company Cadicagroup’s “Organisation and Development of Human Capital” function. We 

are in the process of definition of a Human Resources Manager at Group level, who will be responsible for managing 

people of all Group companies, outlining a strategy with shared actions to uniform as much as possible the 

management in the various companies, defining common Welfare, Retention and Training programmes. 

Our workforce at the end of the 2021 comprised 409 employees, most of whom are hired from the local community 

(71,88%). The number of our employees slightly increased from 2020, growing of 10%, and we continued to prefer 

permanent contracts over fixed term contracts or other temporary contracts.  All of our employees are covered with 

National Collective Agreement Contracts. The National Collective Agreement Contracts of our Group are: 

 

Cadicagroup:     Textile 

New Label:    Textile, Apparel and clothing industrial companies 

Gruppo Grafico Etichetta 2000:  Communication, non-artisanal companies 

Estro:      Communication Confapi 

Scatolificio Cartotecnica Giorgi:  Paper and Industry 

La Scatola:    Paper 
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A+A Design Studio:    Apparel and clothing industrial companies 

 

 

 

 

 

 

 

 

 

 

 
 
 

All the information concerning the composition of our workforce are reported in the following Table 

 
 

 

 

Diversity and Inclusion 

 

At Cadica Group, we are committed to incorporating diversity, equity and inclusion principles into our business to 

promote a working environment where every employee is supported, respected and valued and individual 

differences are appreciated and recognized as a fundamental value for our organization.  

Employees Data        Unit of measure       2020       2021 

Number of employees Number (head count) 375 409 

Of which female Number (head count) 194 223 

Number of permanent contracts Number (head count) 341 365 

Number of temporary contracts Number (head count) 34 44 

Number of full-time contracts Number (head count) 364 380 

Number of part-time contracts Number (head count) 11 29 

Percentage of employees contracts referred to collective agreements % 100% 100% 

Number of employees belonging to vulnerable groups and/or minority groups 

(e.g. employees with disabilities) 

Number (head count) 21 34 

Percentage of total employees belonging to vulnerable groups and/or minority 

groups (employees with disabilities) 

% 5,66% 8,31% 

Number of employees belonging to the local community Number (head count) 277 294 

Percentage of employees belonging to local community % 74,66% 71,88% 

 

  

375

409

Number of employees

Our Workforce' Growth (FTE)

2020 2021

341
365

34

44

2020 2021

Type of Contracts 
(FTE)

Temporary Contracts

Permanent Contracts
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We promote workforce diversity in terms of gender, 

race, age, sexual orientation, religion, educational and 

professional background to ensure the presence of a 

pool of diverse talents with the skills and experiences 

needed to serve our clients. We are nurturing a culture 

of inclusion at Group level by offering equal 

opportunities to our employees, combating racial 

inequality and condemning all forms of 

discrimination. We recognize the strategic 

importance of the inclusion of foreign workers in our 

workforce to share different global perspectives and 

foster innovation. Simultaneously, we foster the 

inclusion of people with disabilities in our workforce 

and ensure they feel completely integrated by 

enabling them to play an active role inside the Group. 

For this reason, our new Headquarter is planned to be 

more inclusive for people with disabilities, with an 

elevator that will guarantee easier access to facility for 

everyone. For more info concerning the new Head 

Quarter, please refer to the paragraph 7.1, “Addressing 

Environmental Challenges”. 

A virtuous example is carried out by one of our Group 

companies, Gruppo Grafico Etichetta 2000, which, in 

agreement with the local health authority (ASL), has 

provided two socio-therapeutic placements aimed at 

employing mentally disabled people in need of 

employment. The company has entered into a two-

year agreement with the ASL, whereby work is 

provided in a department of the company with simple 

packaging tasks and under the supervision. Periodic 

evaluations are carried out together with the relevant 

ASL contact person in order to check the progresses 

achieved and the satisfaction of the person employed.  

We acknowledge the importance of balance gender 

diversity in order to have a productive working 

environment. In 2021 our Group Female component 

accounted for 55% of the entire workforce with a 

significant representation of women across all job 

levels.  

We recognize the importance of enabling female 

employees to fully express their potential in order to 

achieve gender equality at workplace. To reach this 

objective, our Sustainability Strategy includes the goal 

of developing a specific Diversity and Inclusion 

Program, to encourage women to pursue 

opportunities for career development, enabling them 

to acquire the skills and knowledge to progress. 

In order to maintain gender diversity inside our Group, 

we recognize the need to offer equal opportunities 

and remuneration to our employees regardless of 

gender. To monitor the respect of Diversity within the 

Group we have set up a Whistleblowing system7 that 

has been developed in the context of Organizational 

Model 231 definition. No complaints nor reports have 

been filed. 

 

 

 

 

 

 
 

 

177 186

194 223

2020 2021

Diversity of our Workforce (HC)

Male Female Other
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Talent attraction and retention 
We recognize the strategic importance of attracting and retaining highly qualified personnel both to keep up with 

the rapid pace of change that characterizes the business environment and to deal with the tough international 

competition in our sector. 

 
Our people play a crucial role in driving the success of our business and for this reason we engage in attracting and 

retaining the best Talents that can significantly contribute with their expertise to the achievement of our strategic 

objectives and that shall fully share our core values and corporate culture. 

Talent Retention 

 

We know that key personnel with unique talent and 

with crucial technical skills are difficult to be 

substituted, and we are committed to retaining them 

by offering optimal working conditions and support in 

expressing their potential.  At Cadica Group we want 

to ensure our employees a proper work-life balance by 

fostering a flexible and tolerant working environment 

to ensure well-being at work, which represents a core 

element of our Human Resources strategy. In 

particular, we encourage flexibility in our workplace, 

allowing employees to have flexible work schedule 

and supporting work from home.  

 

We invest in our employees’ health, safety and well-

being to increase the overall job-satisfaction and 

consequently improve employees’ productivity. All the 

employees at Cadicagroup are provided with a Health 

Insurance and for employees who have been in service 

for more than six months, health coverage is provided 

for by the CCNL through the San.Arti 8  fund, which 

provides for agreements with medical centres or 

specialists for prevention, diagnosis and treatment for 

various pathologies. Moreover, all the Group’ 

 
8 Whistleblowing is a fundamental corporate compliance tool, through 

which employees or third parties (e.g. a supplier or customer) of a 

employees are provided with meal vouchers that can 

be used for grocery shopping or restaurants. 

 

The welfare measures provided to employees 

currently differ between companies within the Group, 

but we have included in our Sustainability Strategy the 

goal of harmonising employees’ welfare and benefits 

across the Group. One virtuous example of welfare 

measure is provided by the parent Company, that 

arranged an agreement with a Nursery based in Carpi. 

This implies that if employees enrol their babies, the 

monthly fee is fully refunded by Cadica until they turn 

three years old. This benefit not only allows workers to 

save a generous amount of money for the first three 

years of the new-born, but also gives a change to 

mothers and fathers to go back to work as soon as they 

like to. A key instrument for fostering employee 

engagement and ensuring Talent Retention will be 

represented by the Performance Review process that 

we are aiming to introduce at Group level in the next 

years in order to evaluate our employee’s work 

performance, identify strengths and improvement 

areas and provide appropriate feedback to them. 

Based on the results obtained from the conduction of 

company can report, in a confidential and protected manner, any 

wrongdoing encountered in the course of their work 

8 San.Arti Fund Webpage 

GOAL: Take care of our People and attract new talents 
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performance appraisal, a suitable Training 

Programme would be drafted in order to upskill our 

employees, improve their performance rate of 

productivity as well as to prepare them to address 

professional future challenges.  

We are committed to promoting an ongoing training 

with the final aim of ensuring the presence of a 

productive working environment for our personnel. 

We recognize that technical expertise and 

technological knowledge are required to ensure the 

delivery of high-quality and innovative products to 

meet and exceed our customers’ expectations. For this 

reason, we continuously invest in professional 

development of our employees, which represents a 

key priority for the growth of the Group, leading 

to greater efficiency. We offer training opportunities 

upon request of our employees in order to allow them 

to be informed about the latest trends in the industry, 

as well as to develop new skill sets. Yearly learning 

activities are implemented, providing the necessary 

skills to improve our way of working. Among the 

training proposed, there are: performance 

management, one to one coaching, digital 

transformation. We enhance cooperation and 

collaboration among different departments to share 

different skills and points of views. 
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Talent Attraction 

Our Group plays an active role in the promotion of education in the local area in which we operate. Through our 

participation, we will contribute to Talent Development in the local area, providing students the expertise and tools 

needed to operate in the textile sector. 

We promote cooperation and collaboration among different Companies of our Group to share different skills and 

points of views, enabling an effective knowledge transfer across our organization in order increase employees’ 

interactions and to foster product innovation.  

 

6.2 Ensuring Health and Safety at work 

 

Occupation Health and Safety represents a relevant 

aspect for our Group, since the presence of a safe and 

healthy working environment contributes 

significantly to improve employees’ engagement and 

motivation. 

 

As a Group, we are committed to guaranteeing and 

maintaining a safe working environment for our 

personnel, by focusing on preventing accidents and 

injuries. This specific commitment reflects into our 

continuous efforts to prevent work-related injuries in 

our working environment. In 2020 and 2021 we 

obtained the result of zero recordable work-related 

injuries and we are committed to maintaining this 

result during next years. 

 

We acknowledge the importance of spreading the 

culture of safety and risk prevention among all 

workers with a specific focus on compliance with the 

laws in force for guaranteeing health and safety in the 

workplace. In order to promote a safety culture across 

the Group, we have adopted of specific basic principles 

and tools, including the assessment of all risks to 

health and safety, and other practices and activities 

required by Legislative Decree 81/08. Moreover, we 

place emphasis on promoting the planning of risk 

prevention by focusing on integrating in prevention 

the technical production conditions as well as the 

influence of the environment and work organization 

factors, with particular attention to the training aspect. 

 

The reference document for risk assessment is the 

DVR (Documento di Valutazione dei Rischi), which is 

drawn up by our RSPP (Responsabile del servizio di 

prevenzione e protezione). This document analyses all 

the possible risks present in the company, in 

particular, all those actions that could compromise the 

health and safety of our workers. For this reason, 

Cadica Group is committed to ensuring that all 

employees receive comprehensive safety training 

according to their job description and the risk value 

attributed to their work activity. Specific training 

courses are provided so that there is at least one 

trained representative per company area, with the aim 

of keeping all areas covered should the need arise. We 

provide our employees with specific training on Health 

& Safety topics to raise their awareness about the 

importance of Safety, to avoid hazardous and unsafe 

situations in the working environment. During 2021 we 

have provided all mandatory Health and Safety 

training to all our employees. In the context of 

obtaining SA 8000 certification, we have defined a 

GOAL: Promote Health and Safety 
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system that allows anyone who considers it necessary 

to report non-conformities regarding Health and 

Safety at the workplace. Along with this tool, an 

employee representative RLS (Rappresentante dei 

lavoratori per la sicurezza) has been elected to collect 

reports and act as a spokesperson for our people 

should the need arise. 

As already mentioned, the opening of the new 

Cadicagroup Headquarters, where all employees will 

be relocated, is planned for April 2022. It will provide 

greater capacity for our people, giving everyone the 

space they need to work and guaranteeing even 

higher safety conditions, also with a view to the 

necessary distancing for Covid-19 prevention. For 

more info concerning the new Head Quarter, please 

refer to the paragraph 7.1, “Addressing Environmental 

Challenges”. 

 

 

 

 

COVID-19, TIME FOR PROTECTION 

 

In the last two years, Covid pandemic has harshly hit the entire fashion sector, other than our personal lives 

inevitably. At Cadica Group, we place the health and safety of our employees first. That is why we immediately 

updated our internal policies in order to contrast the spreading of the disease. We instantly provided all the 

required personal protection equipment (PPE) needed to guarantee our people a safe working environment. With 

this objective in mind, we delivered every employee a new face mask daily, and we positioned hand sanitizers for 

each department offices and shared spaces. Plexi protection screens were installed between desks, providing even 

higher self-protection. At the entrance of the buildings, designated accountable people oversaw checking both 

the body temperature and if employees had a valid COVID-19 green pass. This first screening procedure helped 

monitoring and safeguarding people's health and working environment. Adhesive stickers were placed on walls 

and floors to signal the directional way to walk, aiming at avoiding assemblages, and at favouring a more fluent 

migration of people.  

 

SWAB TESTS: Enhancing the concept of care for our people, we had unlimited budget to allow employees to get 

tested on a regular basis. Furthermore, when coming back to work after special events (e.g., return from vacations, 

bank holidays, big events like fairs or exhibitions) we organized massive screenings to make the working place as 

safe as possible and to prevent every possible spread of disease within the companies buildings. 

 

WORKING FROM HOME: Due to Covid, our company had to reinvent a new way of working. People were unable 

to meet, processes needed to be redefined and implemented, as well as many more demanding and 

unpredictable matters Cadica had to face every day. We allowed a limited number of participants in common 

rooms, and we pushed to meet online instead of in presence. That is why we improved our already existing Policy 

that allowed our people to work from home. Working from home allowed employees to balance their working and 

personal life in the best way, but it should be done following safety procedures. For this reason, during 2022 at 

Cadicagroup are planning to conduct a Safety Training on ergonomic working from home, in order to avoid 

potential injuries.  

 

CADICA CARE: All the policy updates and, more in general, every useful information on Covid had been spread 

with the label “Cadica Care”. 
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6.3 Engagement of Communities 

 

 

Cadica Group is strongly connected with local communities, as about 72% of our workforce comes from local 

communities. Our positive impact on the local communities in which we operate starts with socio-economic 

development. We also believe in the importance of playing an active role in the local context in stimulating social 

inclusion, job creation and support to local education. At Cadica Group, our objective is to contribute to a positive 

change in our society as part of our responsibility as a corporate citizen, by fostering collaboration and promoting 

dialogue with surroundings communities. Moreover, we are engaged in raising awareness of employees about the 

importance of contributing positively to value creation for our local territory. 

 

 

Thanks to our growth we have created new jobs, 

fostering local employment. Moreover, we actively 

contributed to social cohesion by integrating people 

belonging to vulnerable group into our workforce, 

offering them the opportunity to significantly 

contribute to the achievement of our organizational 

objectives. 

We promote local community development initiatives 

to share additional value with the society. For example, 

through the active engagement of Etichetta 2000, we 

provide support to Dynamo Camp Association, a Non-

Profit Association focused on social solidarity active in 

the social/health assistance sector. We are committed 

to significantly contribute to support its social 

activities by organizing fund-raising events for the 

Association. 

As mentioned in the previous paragraph, at 

CadicaGroup the focus on Talent Development is at 

the core of strategy towards improving and 

strengthen our local operations. Therefore, our 

engagement with local schools is constant and we try 

to encourage young talents to fully develop their 

potential. We promote Talent 

Development by fostering our 

strategic partnerships with local 

design schools and universities 

by allowing students to 

undertake a work experience 

within our Group. 
   

GOAL: Invest in and support local communities 
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ENVIRONMENTAL CAPITAL 
 
 
 
 
 

Reduce emissions and improve 
waste management 

 
 
 
 
 

OUR GOALS 
 

Reduce emissions and improve energy efficiency 
Improve waste management and monitoring 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
  

 

Cadica Group is committed to 

contribute to the following UN 

Sustainable Development Goals 
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7. ENVIRONMENTAL CAPITAL 

7.1 Addressing environmental challenges 

As a Group we recognize that a responsible environmental management is strategic to ensure the long-term business 

success and we are engaged in reducing our environmental footprint, focusing on energy efficiency and Greenhouse 

Gas Emissions (“GHG”) reduction. In particular, we are working on the energy efficiency of our operations and on 

increasing the use of renewable energy, as part of our Sustainability Strategy. Currently, we purchase only energy from 

the National Electricity Grid Mix, and we do not have a specific contract for Renewable Energy, but we have defined 

the objective of reaching the 100% of renewable electric energy by 2025. 

Energy consumption at Group level is mainly related to natural gas and electricity use. As shown in the following Table, 

in 2021 electricity accounts for the largest part of our energy consumption. 

 
 

Energy Consumption for 2021 (GJ/year) 

Total energy from non-renewable sources 6.669,056 

Total energy from renewable sources 0 

Total non-renewable fuel consumed 6.474,04 

Of which natural gas 3.624,58 

Of which LNG for vehicles and road transport 2.849,44 

 

In recent years we have implemented energy efficiency initiatives 

such as the replacement of lighting systems with LED lights both 

in our commercial offices and in the production sites, with the 

objective of significantly reduce our energy consumption. 

Moreover, during 2021, as part of our effort to address climate 

change, we have started monitoring our Scope 1 and 2 GHG 

emissions in order to define a baseline and identify suitable actions 

and initiatives to reduce our carbon footprint.  

The Group strategically chose to adopt a distribution system 

focused on the proximity to clients, enabling the reduction of both 

transport costs and the environmental footprint, limiting CO2 

emissions. 

 

211

568

2021

Total GHG Emissions for 2021 (tCO2e)

Scope 1 (Fuel Consumption and other direct emissions)

Scope 2 (Energy use, Indirect)

GOAL: Reduce emissions and improve energy management 
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Currently, Climate Change and Energy Efficiency programs  represent a top priority for Cadica Group, for example in 

2022 Gruppo Grafico Etichetta 2000 has approved the installation of a 240kW photovoltaic system at its site. The 

implementation of the Sustainability Strategy and the identification of a Responsible Person at Group level will 

contribute to designing and implementing a Group-wide Integrated Management System, aligned with the ISO 14001 

standard, to define policies and procedures for the management of environmental topics. 

 

  
 
A part of our environmental protection commitment we select production sites that are geographically closer to 

customers delivery location to minimize transportation routes and related impacts such as CO2 emissions. 

 

 

Moreover, since 2019 we actively support Tree Nation, which plants trees worldwide as an offset of emissions. At 2021 

we have planted 523 trees, reaching a CO2 compensation of 51.060 Kg, in different nations such as: 

- Nicaragua, CommuniTree Project 

- India, Trees for Tigers project 

- Australia, Project Daintree Life Revegetation 

-  

Tree-Nation is a non-profit organisation that aims to help combat climate change, desertification and poverty by 

promoting and supporting reforestation projects in different parts of the world. 

  

 
OUR NEW HEADQUARTERS 

 
The installation of a photovoltaic system is also foreseen at new Headquarter, opening in Carpi in 2022. The new 

Headquarter is designed with an innovative working environment concept, with green and sustainable 

technologies to reduce our carbon footprint. The new building comprises over 5.000 sqm warehouse and two office 

space floors. Utilities at the site will include a 100 kW photovoltaic system, Led illumination 80% and Klima heating 

100% which combining heating, cooling and air recycling systems reduces the building heating/cooling needs and 

consequently the emissions of CO2 in the atmosphere.   
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7.2 Waste management at Cadica Group 

 

 

We commit to ensuring that our generated waste is disposed in a safe, ethical and responsible manner, making sure 
that our management procedures comply with local and national regulations. 
 
The collection, transportation and disposal of waste is managed directly by each business unit which holds a waste 
register in line with the applicable regulation. Both in our production sites and in our commercial offices, we promote 
a separate waste collection by encouraging our personnel to separate paper, plastic, glass, compostable wet waste 
and cardboard according to municipality regulations. 
 
 

 

 

 

 

 

 

GRI 306-4 Waste diverted from disposal by recovery operation, in tons (t) Unit of measurement 2020 2021 

Total hazardous and non-hazardous waste tonnes/year 1029,404 1290,836 

Of which sent to preparation for reuse tonnes/year 0 0 

Of which sent to recycling tonnes/year 992,748 1231,483 

of which sent to other recovery operations tonnes/year 36,656 59,353 

Total hazardous waste tonnes/year 0,425 1,082 

Of which sent to preparation for reuse tonnes/year 0 0 

Of which sent to recycling tonnes/year 0 0 

of which sent to other recovery operations tonnes/year 0,425 1,082 

Total non-hazardous waste tonnes/year 1028,979 1289,754 

Of which sent to preparation for reuse tonnes/year 0 0 

Of which sent to recycling tonnes/year 992,748 1231,483 

of which sent to other recovery operations tonnes/year 36,231 58,271 

GOAL: Improve waste management and monitoring 
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In 2021, our Group produced 1.290 t of waste of which around 99,92% was non-hazardous waste (1.289 t) and a small 

percentage (i.e. 0,08%) was hazardous (1,082t). A large percentage of the hazardous and non-hazardous waste was 

sent to recycling (95%) in 2021, where and as only 5% to other recovery operations such as waste-to-energy plants. 

 

 

In 2021 the quantity of waste sent to recycling has remained stable compared to 2020. In our business activity the 

majority of non-hazardous waste consist in scraps, trimmings and paper while hazardous waste consists in waste inks, 

liquids with adhesives, rags, discarded equipment. 

 

 

We acknowledge the importance of promoting 

recycling activities and circularity measures to ensure 

that materials are reused and turned into a value-

added product. In fact, we aim at creating an 

interdepartmental waste management process that 

acts on reducing waste and improving the end-of-life 

assessment of our products, starting from the product 

design process.  

 

With the final objective of promoting the adoption of 

a circular approach for the design and manufacturing 

process of our products, we rely on the collaboration 

with local partners for carrying out recovery and 

upcycling activities to give a second life to products 

otherwise considered as waste. 

An example is Recyclabel, a particular paper used as 

base for the Ethical Collection. It was created with a 

process aimed at recovering sample waste and that 

involved the engagement of local artisans. By 

combining our technical expertise and the 

craftsmanship of our local artisans, we succeeded in 

obtaining a special, unique paper made from polyester 

and cotton trim derived from sample scraps. 

 

Moreover, we collaborated with companies that 

recover waste to create gadgets and products aimed 

at conveying a message concerning the importance of 

upcycling in relation to nature conservation. 

Another fundamental initiative promoted by our 

Group, is related to the reuse of secondary packaging. 

In particular, through an agreement with our suppliers 

we reuse, during shipment to our clients, packaging 

provided by suppliers.  

All these initiatives promoted by Group companies are 

aimed at encouraging an active search for alternatives 

to enable recycling and other recovery projects, with 

the ultimate goal to promote a responsible use of 

resources and to contribute significantly to the 

protection of the environment. 

 

 
 
  

95%

5%

Total Waste 2021 (tonnes)

Reuse Recycling Other Recovery Operations

96%

4%

Total Waste 2020 (tonnes)

Reuse Recycling Other Recovery Operations
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8. METHODOLOGICAL NOTE 

8.1 Principles and criteria for defining report quality and contents 

 

Cadica Group 2021 Sustainability Report represents the first official disclosure of the company’s sustainability 

commitments and initiatives. The document has been prepared following the GRI Sustainability Reporting Standard 

defined in 2016 and reviewed in 2021 by the Global Reporting Initiative (GRI), according to the “In accordance - Core” 

option which provides for the reporting of at least one GRI indicator for each material topic. 

This document has been prepared according to the GRI reporting principles for defining report content: 

o Stakeholder Inclusiveness: the content of this Report takes into account internal and external stakeholder 

expectations. Even though for the present year of reporting only clients were directly engaged through a 

survey, a review of internationally recognized reporting frameworks (SASB and GRI standards) and trends 

(e.g., Fashion Revolution CEO Guide, WEF 2022 Global Risk Report) and the competitive landscape was 

performed. 

o Sustainability Context: Cadica Group performances reported in this document are presented in the wider 

sustainability context of the business. 

o Materiality: the material topics reported have been identified in terms of their relevance for the business and 

its stakeholders, following an inside-out approach – internal stakeholders were asked to rate the materiality 

of the topics by considering both the business (financial, operation, reputational) and their external 

stakeholders’ perspectives. External stakeholders were considered by performing a desktop analysis on main 

Sector Trends in Fashion & Labelling Industry and the competitive landscape. 
o Completeness: the report covers the material aspects and their boundaries, which are sufficient to represent 

the most significant economic, social and environmental impacts of Cadica Group activities, and provide for 

an overview of the company’s performance in the reporting period. 

Moreover, to ensure the quality of the reported information, the GRI reporting principles for defining report quality 

have been applied: 

o Accuracy: the reported information is sufficiently detailed to understand and assess Cadica Group’s 

sustainability performance in the reporting period. 

o Balance: the contents of this Report provide a balanced view of Cadica Group’s performance in the reporting 

period. 
o Clarity: the information are presented to stakeholders in a clear and accessible manner by using an 

understandable language, describing the company performance by means of graphs and tables and 

providing additional information complementing quantitative data, where needed. 
o Comparability: the indicators presented in the Report are reported for the 2020-2021 two-year period and 

accompanied by comments on their performance that allows an analysis of the company’s performance over 

time. In this context is important to consider that 2020 data have been affected by impacts related to Covid-

19 pandemic.  

o Completeness: the information provided within the Report are sufficient to assess Cadica Group’s impacts 

during the reporting period. However, it is relevant to highlight that for the year 2020, some data were not 

available. Since Gruppo Grafico Etichetta 2000 has joined the Group in 2021, 2020 data are not considering 

the company. 
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o Sustainability context: the information provided within the Report are considering Cadica Group’s impact in 

the wider context of sustainable development. 

o Timeliness: the Report considers events occurring after 31 December 2021 that could be significant for 

assessing the company’s performance by its stakeholders. 
o Verifiability: the information presented in the report has been gathered, analyzed and validated by the data 

owners, with the assistance of a consultancy firm. The economic data corresponds with the data in the 

financial report. 

 

8.2 Cadica Group Materiality Analysis 

 

 

The Materiality Analysis was conducted by combining 

the result of an ESG trend analysis, sector trends 

analysis, client pressures analysis and a benchmark 

analysis comparing key competitors and peers. In 

addition, Sustainability Accounting Standards Board 

(SASB) standards for the sector “Apparel, Accessories & 

Footwear” and GRI Standards were reviewed.  

Cadica Group’s material topics were identified 

through the conduction of a materiality analysis in 

accordance with the GRI reporting principles for 

defining report content. 

The first step of the analysis is represented by the 

identification of the relevant topic for our stakeholder 

though the conduction of a benchmark analysis 

concerning the leading companies operating in the 

sector of reference, of a media analysis relative to the 

companies within the Group and an investigation of 

the main sector documents and certification 

requirements. Moreover, to consider the main 

sustainability pressures that are shaping the industry 

of reference at a global level, an analysis of the main 

sustainability macro-trends has been performed. 

Based on the results obtained, an internal 

prioritization activity has been performed by the 

Group management in order to identify the material 

sustainable topics on the basis of Group’s priorities and 

strategic objectives
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For the present year of reporting, an inside-out approach – without the direct engagement of the Group’s external 

stakeholders – was adopted.  

 

 

 

The output of the materiality assessment exercise, led to the definition of the materiality matrix depicted below: 

The identification of the material topics for the Group constitutes a crucial factor for the definition of the pillars on 

which our sustainability strategy is founded: 
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o Environmental Capital: Adoption of sustainable practices in our operations with the final objective of 

reducing our environmental impact by focusing on lowering emissions, improving energy efficiency, and 

optimizing waste management process.  

o Responsible Business Management: Adoption of the best practices to ensure the conduction of business 

activities in the most ethical way and to guarantee a responsible management of the supply chain. 

 

o Sustainable Value through our Product: Adoption of best practices for on offering traceable, innovative and 

high-quality products to our customers by focusing on promoting traceability of materials throughout the 

supply chain, investing in innovation and putting efforts on ensuring efficient management of chemicals in 

products. 

 

o Growing with People: Adoption of best practices that are oriented towards offering an inclusive working 

environment, promoting talent development and retention, developing a common Health & Safety culture 

and encouraging Group’s active participation to local initiatives. 

 
 
 

8.3 Reporting Scope  

 

This document contains a description of the initiatives and activities undertaken in 2021 by Cadica Group, as well as 

performance trends for the 2020–2021 two-year period. Moreover, a brief description of the activities that are planned 

for the 2022 is provided in the Report. As the Group publishes an annual Report, the Key Performance Indicators (KPIs) 

presented are gathered annually. 

The reporting scope is aligned with that of the Cadica Group Financial statements. Any exception is indicated in the 

table below, which, as defined by the GRI principles, identifies the boundary of each material topic’s impact along the 

entire value chain of Cadica Group, explaining whether this is internal or external. 

For each material topic, a description is provided, together with the related GRI disclosure.  

 

 

Material Topic Description GRI Disclosure 

RESPONSIBLE BUSINESS MANAGEMENT 

Responsible Supply Chain Commitment to ensure safe, healthy, and fair working conditions along the supply chain by 

addressing key issues, including child labor, human rights protection and environmental and 

social responsibility. Working across the supply chain to improve environmental and social 

standards of suppliers, and promoting safe, ethical and sustainable operations. 

Supplier environmental 

assessment; 

Supplier social 

assessment; 

Business Ethics Ethical conduct of business including anti- corruptions practices and other anti-competitive 

practices. Ensuring an effective management of the transparency, accuracy, 

comprehensibility of marketing statements. 

Anticorruption; 

Anti-competitive 

behavior; Marketing & 

Labeling; 
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Customer privacy; 

SUSTAINABLE VALUE THROUGH OUR PRODUCTS 

Raw Materials and 

Traceability 

Commitment towards the choice of selected raw materials, focusing on natural and organic 

materials, non-toxic dyes and recycled and biodegradable materials. Traceability of raw 

materials along the entire supply chain. 

Procurement practices; 

Materials; 

Product Quality Ability to offer manufactured products that meet clients expectations with respect to quality 

and safety. Enhancing the management of chemical substances in products along the entire 

supply chain. 

- 

Product Innovation and 

Circularity 

Assessing and managing product lifecycle impacts and meet demand for sustainable 

products, in particular by developing products using designs principles, processes, and 

materials that embrace a circular approach and the possibility to be remanufactured, rebuilt, 

reused, or recycled and embrace more efficient and environmentally friendly technologies. 

- 

 

 

 

ENVIRONMENTAL CAPITAL 

Environmental 

Compliance 

Commitment to ensuring that products meet legal environmental requirements, by adapting 

products and production standards to respond to government regulations designed to 

protect the environment. Presence of environmental certifications that evaluates Group's 

commitment to the respect of the environment. 

- 

Waste Management The set of policies, procedures or methodologies aimed at managing the entire waste process, 

from its generation to its final destination thus involving the collection, transport, treatment 

(disposal or recycling) to the reuse of waste materials. 

Waste; 

Climate Change and 

energy efficiency 

Impact of Group's operations on climate change (e.g. GHG emissions that a company 

generates through its own operations) and impact of climate change-related regulations on 

company. Promoting energy efficiency and consumption reduction while increasing the use 

of renewable energy sources across the value chain. 

Energy; 

Emissions; 

 

GROWING WITH PEOPLE 

Health & Safety Ability to create and maintain a healthy and safety workplace environment. Management of 

workplace safety practices, employees’ health, and wellness programs, and developing an 

overall culture of health and safety and wellbeing. 

Occupational Health & 

Safety 

Employment, Talent 

attraction and Retention 

Commitment to maintain fair labor practices, avoiding compulsory or forced labor. 

Promotion of both a constant dialogue and engagement with employees and of a culture 

that encourages learning and development, empowerment and flexibility in order to achieve 

success and retain the best talents 

Employment; 

Labor/ Management 

relations; 

Training and education; 

Freedom of Association 

and Collective 

Bargaining; 

Forced or Compulsory 

labor; 

Local communities and 

Value Creation 

Management of the relationship between the Group and the local communities, including 

socio-economic and environmental impacts (positive or negative), local procurement, local 

employment, engagement activities oriented towards the creation of value for local 

communities. 

Indirect economic 

impacts; 

Economic performance; 

Local communities; 

Diversity & Inclusion Management diversity and discriminatory practices on the bases of race, gender, ethnicity and 

other factors. Creating and maintaining a diverse and inclusive workplace (including but not 

limited to gender, age, cultural background, skills, race, religion, sexual orientation and 

disability) and ensuring access to same opportunities to all employees to reach full potential 

for growth and empowerment. 

Diversity and Equal 

opportunities; 

Non-discrimination; 
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In the following Figure, as defined by GRI principles, the boundary of each material topic’s impact is identified along 

the entire value chain. 
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8.4 Calculation Methods 

 

Information on the calculation methods used for certain indicators reported in the Sustainability Report is provided 

below. 

Health and safety indicators 

Work related injuries refer to accidents with at least one workday lost (excluding the day of the accident). Injuries 

include commuting injuries. 

Energy consumption 

Energy consumptions are calculated by a third-party consultant. The conversion factors used to standardize energy 

consumption derive from National Inventories (the most recent version). 

Greenhouse gas emissions 

Greenhouse gas (GHG) emissions are calculated by a third-party consultant, based on the principles of international 

standard ISO 14064-1. The greenhouse gases considered were carbon monoxide (CO2), methane (CH4) and nitrous 

oxide (N2O). The emission factors used to calculate GHG emissions derive from National Inventories (the most recent 

version).  

 

9. GRI CONTENT INDEX 

 

 
GRI 
Standard 

Disclosure Chapter / Paragraph Notes Omission 

 
GRI 2:  GENERAL DISCLOSURES 2021 

 
THE ORGANIZATION AND ITS REPORTING PRACTICES  

2-1 Organizational Details 3.1 Who we are     

2-2 Entities included in the 
organization’s sustainability 
reporting 

3.1 Who we are   

2-3 Reporting period, frequency and 
contact point 

9. GRI Content index   

2-4 Restatements of information  Not applicable as first 
reporting year 

 

 
ACTIVITIES AND WORKERS 

2-6 Activities, Value Chain and other 
business relationships 

3.1 Who we are 
3.2 Moving in our markets 

    

2-7 Employees 6.1 Our people   



 

   S U S T A I N A B I L I T Y  R E P O R T  2 0 2 1  

59 

2-8  Workers who are not employees 6.1 Our People   

 
GOVERNANCE  

2-9 Governance Structure and 
Composition 

4.1 Our Governance     

2-10 Nomination and Selection of the 
highest governance body 

4.1 Our Governance   

2-11 Chair of the highest governance 
body 

4.1 Our Governance   

2-12 Role of the highest governance 
body in overseeing the 
management of impacts 

4.1 Our Governance   

2-13 Delegation of responsibility for 
managing impacts 

4.1 Our Governance   

2-15 Conflict of interest 4.1 Our Governance  No data available on conflict 
of interest 

2-16 Communication of critical concerns 4.1 Our Governance   

2-17 Collective Knowledge of the highest 
governance body 

4.1 Our Governance  No data available 

2-18 Evaluation of the performance of 
the highest governance body 

4.1 Our Governance   

2-19 Remuneration policies 4.1 Our Governance  No data available 

2-20 Process to determine remuneration 4.1 Our Governance  No data available 

2-21 Annual Total Compensation Ratio 4.1 Our Governance  No data available 

 
GOVERNANCE 

2-22 Statement on sustainable 
development strategy 

1.Letter from CEO   

2-23 Policy Commitments 4.2 Ethical Business Conduction   

2-24 Embedding Policy Commitments 4.2 Ethical Business Conduction   

2-25 Processes to remediate negative 
impacts 

4.2 Ethical Business Conduction   

2-26 Mechanisms for seeking advice and 
raising concerns 

4.2 Ethical Business Conduction   

2-27 Compliance with law and 
regulations 

4.2 Ethical Business Conduction   

2-28 Membership Associations 3.2 Moving in our markets   

 
STAKEHOLDER ENGAGEMENT 

2-29 Approach to stakeholder 
engagement 

3.2 Moving in our markets     

2-30 Collective bargaining agreements 6.1 Our People   

GRI 
Standard 

Disclosure Chapter / Paragraph Notes Omission 

 
GRI 3: DISCLOSURES ON MATERIAL TOPICS 

3-1 Process to determine material 
topics 

3.3 Our contribution to Sustainable 
Development 
8.2 Cadica Group Materiality 
Analysis 

  

3-2 List of material topics 8.2 Cadica Group Materiality 
Analysis 
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GRI 
Standard 

Disclosure Chapter / Paragraph Notes Omission 

MATERIAL TOPICS 

ECONOMIC PERFORMANCE 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics      

GRI 201: Economic Performance 2016 

201-1 Direct economic value generated and 
distributed 

3.1 Who we are   

PROCUREMENT PRACTICES 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics      

GRI 204: Procurement Practices 2016 

204-1 
Proportion of spending on local 
suppliers  

4.3 Responsible Supply Chain 
Management 

Estro and La Scatola have 
not reported the values 
concerning the proportion 
of spending on local 
suppliers related to 2020 
and 2021  

 

ANTI-CORRUPTION 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 205: Anti-corruption 2016 

205-2 
Communication and training about 
anti-corruption policies and 
procedures 

4.2 Ethical Business Conduction  

 

205-3 Confirmed incidents of corruption 
and actions taken 

 4.2 Ethical Business Conduction 
No confirmed incidents of 
corruption during the 
reporting period. 

  

ANTI-COMPETITIVE BEHAVIOR 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 206: Anti-competitive Behavior 2016 

206-1 
Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices 

4.2 Ethical Business Conduction 

No confirmed actions for 
anti-competitive behavior, 
anti-trust, and monopoly 
practices during the 
reporting period. 

  
 
ENVIRONMENTAL PERFORMANCE INDICATORS 
  

MATERIALS 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 301: Materials 2016 

301-1 Materials used by weight and volume 5.2 Responsible materials sourcing    
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ENERGY 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 302: Energy 2016 

302-1 
Energy consumption within the 
organization 

7.1 Addressing environmental 
challenges 

 
No data available on 
total energy 
consumption within the 
organization for 2020 

EMISSIONS 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 305: Emissions 2016 

305-1 Direct (Scope 1) GHG emissions 
7.1 Addressing environmental 
challenges 

  
 No data available for 
2020 

305-2 Energy indirect (Scope 2) GHG 
emissions 

7.1 Addressing environmental 
challenges 

   No data available for 
2020 

WASTE 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 306: Waste 2020 

306-1 
Waste generation and significant 
waste-related impacts 

7.2 Waste management at Cadica 
Group 

   

306-2 
Management of significant waste-
related impacts 

7.2 Waste management at Cadica 
Group     

306-4 Waste diverted from disposal 
7.2 Waste management at Cadica 
Group 

  

SUPPLIER ENVIRONMENTAL ASSESSMENT 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 308: Supplier Environmental Assessment 2016 

308-1 New suppliers that were screened 
using environmental criteria  

5.2 Responsible materials sourcing 

Cadica Group is in the 
process of defining a 
supplier screening system 
that evaluates 
environmental criteria, but 
it was not available for 
reporting year. 

No data available 

 
SOCIAL PERFORMANCE INDICATORS 
  
EMPLOYMENT 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 401: Employment 2016 

401-1 
New employee hires and employee 
turnover 6.1 Our people   

No data available on 
new employee hires 
and employee turnover 
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OCCUPATIONAL HEALTH AND SAFETY 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics     

GRI 403: Occupational health and safety 2018 

403-1 
Occupational health and safety 
management system 

6.2 ensuring Health and Safety at 
work 

    

403-2 
Hazard identification, risk 
assessment, and incident 
investigation 

6.2 ensuring Health and Safety at 
work 

    

403-3 Occupational health services 6.2 ensuring Health and Safety at 
work 

    

403-4 
Worker participation, consultation, 
and communication on occupational 
health and safety 

6.2 ensuring Health and Safety at 
work  

  
  

  
  

403-5 
Worker training on occupational 
health and safety  

6.2 ensuring Health and Safety at 
work     

403-6 Promotion of worker health 
6.2 ensuring Health and Safety at 
work     

403-7 

Prevention and mitigation of 
occupational health and safety 
impacts directly linked by business 
relationships 

6.2 ensuring Health and Safety at 
work 

    

403-9 Work-related injuries 
6.2 ensuring Health and Safety at 
work 

No work-related injuries 
registered during the 
reporting period. 

  

TRAINING AND EDUCATION 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 404: Training and education 2016 

404-1 
Average hours of training per year per 
employee  6.1 Our people   

No data available on 
average hours of 
training per year per 
employees 

404-3 
Percentage of employees receiving 
regular performance and career 
development reviews 

6.1 Our people    

DIVERSITY AND EQUAL OPPORTUNITY 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 405:  Diversity and Equal Opportunity 2016 

405-1 Diversity of governance bodies and 
employees 

6.1 Our people  
  
  

  

NON-DISCRIMINATION 

GRI 3: Disclosure on Material Topics 
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3-3 Management of material topics    

GRI 406:  Non-Discrimination 2016 

406-1 
Incidents of discrimination and 
corrective actions taken 6.1 Our people 

No incidents of 
discrimination ever 
recorded 

 

LOCAL COMMUNITIES 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 413: Local Communities 2016 

413-2 
Operations with significant actual 
and potential negative impacts on 
local communities 

6.3 Engagement of communities 

No operations with 
significant actual and 
potential negative impacts 
on local communities ever 
recorded 

  

SUPPLIER SOCIAL ASSESSMENT  

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 414: Supplier Social Assessment 2016 

414-1 New suppliers that were screened 
using social criteria 

5.2 Responsible materials sourcing 

Cadica Group is in the 
process of defining a 
supplier screening system 
that evaluates social 
criteria, but it was not 
available for reporting year. 

No data available 

MARKETING AND LABELING 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 417: Marketing and labeling 2016 

417-2 
Incidents of non-compliance 
concerning product and service 
information and labeling 

4.2 Ethical Business Conduction 

No incidents of non-
compliance concerning 
product and service 
information and labelling 
ever recorded 

  

CUSTOMER PRIVACY 

GRI 3: Disclosure on Material Topics 

3-3 Management of material topics    

GRI 418: Customer Privacy 2016 

418-1 
Substantiated complaints concerning 
breaches of customer privacy and 
losses of customer data 

4.2 Ethical Business Conduction 

No substantiated 
complaints concerning 
breaches of customer 
privacy and losses of 
customer data during the 
reporting year 

  

 
 
Cadica Group has reported the information cited in this GRI content index for the period 2020-2021 in accordance 
with GRI Standards. 
 
 
The reporting period of the information included in this Report is 2020 to 2021.  
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Contact point: Chiara Bortoli (email chiara.bortoli@cadica.com) 
Publication date: 14 Novembre 2022 
 
 
The report has been drafted with the support of ERM Italy. 
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